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i

NoCouncilactionisbeingrequestedatthistimeThisagendareportisintendedtoupdateCouncilon
theresidentialburglarysituationintheCityandtoseekCouncilsreviewandcomment

InMay2010thePoliceDepartmentbecameawareofasignificantincreaseindaytimeresidential
burglariesThiscrimetrendcametotheattentionofthePoliceDepartmentprimarilythroughtheDistrict
CommandCommunityPolicingProgramManyoftheneighborhoodsmostimpactedbytheincreasein
burglariesbecomeawareoftheproblemthroughtheirinvolvementintheNeighborhoodWatch
ProgramThisearlyawarenessattheneighborhoodlevelemphasizeshowwellanestablished
NeighborhoodWatchProgrambringsresidentsintopartnershipwithHPDtoeffectivelyrecognizeand
addressneighborhoodissues

TheincreaseinresidentialburglariesmandatedthatthePoliceDepartmentdevelopanimmediate
policingandproblemsolvingstrategyaswellasapublicawarenessandeducationprogramtokeepour
residentsinformedandeducatedregardingthesituationourresponseandpreventionstrategies

BothDistrictCommandofficesconductedamoredetailedanalysisofresidentialburglarieswithin
theirrespectivedistrictsThisanalysisrevealedthatdaytimeresidentialburglarieswereontherise
inmostresidentialneighborhoodsintheCityofHaywardAllofthepolicebeatsappearedtobe
impactedwithincreaseswithseveralneighborhoodsseeingsubstantialincreasesinthenumberof
burglariescomparingthelastsixmonthsofCY2009tothefirstsixmonthsofCY2010Research
alsoshowedsimilarincreasesinresidentialburglaryratesinotherSouthernAlamedaCountycities
providingstrongindicationsthatthetrendisnotuniquetoanyspecificcharacteristicofHayward
Thissuddenriseindaytimeresidentialburglariesclearlyhasincreasedtheanxietyandconcernof
Haywardresidents

BothdistrictcommandersLieutenantSherylBoykinsLieutenantReidLindblomlauncheda
majorinformationefforttoeducatethepublicaboutdaytimeburglariescommonmethodsof
operationpersonalsafetyconcernspreventionstrategiesandtoassurethepublicthattheirpolice



departmentwastakingaggressivestepstocounterthiscrimetrendDistrictpersonnelalsousedthe
informationalneighborhoodmeetingsasameansofpublicoutreachinsettingupNeighborhood
Watchprogramsespeciallyinneighborhoodssignificantlyimpactedbyhighnumbersofburglaries

ProblemsolvingeffortstodatehavebeenfocusedandintenseInadditiontothepublicawareness
campaignthePoliceDepartmenthasimplementedanenforcementstrategydesignedtodirectly
impacttheresidentialburglaryproblem

TheimpactofthisenforcementstrategyhasbeensignificantDuringthemonthofJuneten
suspectswerearrestedintheactofcommittingaresidentialburglaryInJulytheresultswereeven
moresignificantnineteensuspectswerearrestedintheactofburglarizingacombinedtotalofeight
residencesOurinvestigativefollowuprevealsthatnoneofthesuspectsfromtheseeightcases
knoweachotherandthecrimesdonotappeartoberelatedStatisticsfromthemonthofAugust
suggestthatthenumberofresidentialburglarieshasbeensignificantlyreducedhoweverour
proactiveenforcementstrategyisstillinplace

ThePowerPointpresentationaccompanyingthisreportonTuesdaySeptember212010will
provideCouncilwithmoredetailsofthisstrategyandtheresultsrealizedtodate

FISCALIMPACT

NoneatthistimeAllresourcescommittedtothestrategicresponsetotheincreaseinresidential
burglariesareexistingresourcesalreadybudgeted

ECONOMICIMPACT

Thetangibleeconomicimpactofthecrimetrendisreflectedintheunknowncostofrepairingdamages
tostructuresdamagedduringtheforcedentriesandtheactuallossofpropertyasaresultoftheburglary
TheintangibleeconomicimpacttotheCityisreflectedintheperceptionthattheCityhasexperiencedan
increaseincrimedifferentfromormoreintensethatsurroundingSouthernAlamedaCountycities

PUBLICCONTACT

Publiccontacthascomeintheformofnineneighborhoodmeetingspressbriefingsandthe
distributionofwritteneducationmaterialtothepublicaboutthegoalsneedsandstrategiestodeal
withtheproblemAlthoughallHaywardresidentsandbusinesseshavebeenwelcomedtothese
informativemeetingsseveralhavebeenheldinmoreintimatesettingsparticularwithresidentsof
neighborhoodshitharderthanothersAllmeetingshaveincludedpresentationsbypolice
departmentstaffaswellasquestionandansweropportunitiesforresidents

NEXTSTEPS

HPDwillcontinuetomonitorthistrendby
Activelyparticipatinginhighvisibilitypatrols
Workingwithjuvenileprobationtoconductmorestringentoversightonjuvenilesonprobation
forburglaryconvictions
Increasingtruancyenforcementefforts
Continuingtoinvolveneighborhoodsineducationandpartnershipprogramstocollaboratively
addressthistrend
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